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Routemap journey

Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021

Mobilisation Continuous stakeholder management to maintain alignment

Workshops and consultations with industry
Research and validation of feedback
Approvals and publication preparation 0 Approvals and publication preparation o

Updating the platform o
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6 cross-cutting themes

Planning for change and developing ;
the required capability before progressmg y 6
to the next life cycle stage

Adopting a whole life perspective
whilst managing the project

Benefits and-
outcomes
focus

Transitions

Embedding systems and . . Ec0|_10mic, Taking in a wider view of the
approaches at the front end to Digital and environmental project’s impact on the existing
maximise project productivity technology & social value built, natural and social systems

Behaviour

Realising project success with a and X / Planning ahead for the right skills,
capable, diverse and integrated team \g\ulture “experience & capacity to deliver the project
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Project Routemap
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We look forward to
meeting you at Stand 18
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